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MODEL CONFERENCE OF PARTIES 5

ACTION PLAN

State/UT: TAMIL NADU

City: COIMBATORE

MCOPS5 Target - Adopt a wetland in your city and work to conserve it through building public awareness, leading collective action and promoting effective implementation of regulations.

> Identify key stakeholders teachers/school authorities

including local communities,
NGOs, governmental agencies
and schools.

> Form a core team with
representatives from these
stakeholders.

GOAL SETTING:

> Define clear conservation
goals and objectives,
including timelines and
milestones.

ACTIONS HOW? WHOQO? WHEN? HOW WILL PROGRESS
BE MEASURED?
INITIAL ASSESSMENT AND SITE ASSESSMENT:
> Conduct a detailed survey of the
PLANNING [ Identification of wetland to understand its
current state, biodiversity, and
existing threats.
*Presence of birds before and
wetland STAKEHOLDER IDENTIFICATION: Students with the help of August 2024 after cleaning will be noted.

*To measure and track the
waste collected.
Data to be shared

*Identification of new birds to be noted.




BUILDING PUBLIC AWARENESS

EDUCATIONAL CAMPAIGNS:

0 Develop educational materials
such as brochures, posters, and
videos

about the importance of
wetlands and their ecosystems.

0 Organize workshops, seminars,
and talks in schools.

0 Assembly program focusing on
MINDFULNESS and
GRATITUDE
towards nature

0 On campus campaign for
plastic disposal and reduction
of use of
plastics.

0 No waste campaign during

lunch [ Visit to compost

manufacturing unit

00 Water conservation awareness
events for students and
teachers

SOCIAL MEDIA AND ONLINE PRESENCE:

0 Use platforms like Facebook,
Instagram, and Twitter to engage
with a broader audience.

PUBLIC EVENTS:

0 Host events like wetland walks,

bird-watching tours, and clean-up

drives to encourage community
involvement.

Students, social
media pages, community
associations, NGOs

Throughout the timeline of
action plan.

* Survey questionnaire and
feedback form to be collected
from
*students
*parents
*neighbourhood

*Name tags for the plants to be
made. School social media

platform




LEADING COLLECTIVE ACTION
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VOLUNTEER PROGRAMS:

[0 Establish volunteer programs for
activities like making seedball, tree
planting, trash clean-ups, and

habitat restoration.

U Provide training to volunteers on
wetland conservation
techniques
and safety protocols.

0 Water harvesting- In school and
at home

Students with the help of
teachers/school authorities/ NGOs

Every fortnight from the month of August

*Videos and photos

SUSTAINABLE PRACTICES AND
LONG TERM STRATEGIES
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ECO-FRIENDLY INITIATIVES:

0 Promote sustainable
practices among students'
families by
explaining the importance of

disposal of garbage.

LONG-TERM MONITORING
AND MAINTENANCE:

0 Establish a long-term plan for
regular monitoring,
maintenance, and management
of the wetland.

Students with the help of
parents/ teachers

Throughout

*To provide digital report cards on
the following topics

*Reduction of plastics and paper
*Eco friendly ways of
celebrations *Monitoring food
wastage




